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NATIONAL COMMITTEE MEETING
MINUTES
Friday 4th October 2019, Smart Teachers, London


ATTENDEES:	SA, NT, PS, JL, MM, SG, HA
	
	AGENDA ITEM
	MINUTES
	ACTION

	Apologies
	RB, KR, TC
	

	Pecuniary Interest
	· None stated.
	

	Minutes and Matters Arising
	
· Welcomed MM as new Secretary.
· SA laid out intentions of Co-Chairs and outlined need to move organisation forwards.
· Commitment of those involved is essential, but acknowledged that capacity is a challenge for everyone.

	

	Structure and Organisation
	
· Does there need to be clarification around why eitf exists, what we do to support members (i.e. representing them, sharing good practice, guiding through policies, maximum impact and value) and how we recruit members?
· Discussion and clarification around roles and responsibilities.
· Trustees – BH, SC, LB
· National Committee
· Co-Chairs – SA and RB
· Admin - GM
· Secretary - MM
· Treasurer - TC
· Co-Opted – JL, SG
· Regional Reps – KR (South), NT (Midlands), PS (North West), HA (South), SA (North East), RB (South West), London, East
· (proposed) Advisory Committee – BA, RBoyle, BH, AM-B, LR, Jd’A
· Election / appointment process. Quality assurance? What will each individual bring to the group?
· Not practising head teachers?
· Constitutional impact?
· Scope and remit?
· Cost implications?
· Meeting requirements (frequency and attendance)?
· Conflicts of interest / pecuniary interest?
· Do we still want / need RBoyle and BH to continue to represent eitf on SEND Forum?
· Proposed that we pilot the Advisory Committee between now and July 2020 and submit constitutional amends to the 2020 AGM.
· Should we ask each one to submit justification / explanation of what they bring?
· GM to draft proposal for the National Committee to consider around the framework i.e. professional standards (responding to emails etc), remit, election / appointment, expectations and accountabilities, term of office, what should be shared with them i.e. meeting minutes? etc.
· Timeline - pilot until TBC, constitutional proposals to be agreed by TBC, etc.
· November meeting for National Committee only.

· Co-Opted Members -
· Explain and justification of perceived range of expertise.
· JL and SG due to renew in November.
· What (if any) areas of expertise is the National Committee lacking at the moment?
· Need to be clear about the different between Co-opted members and Advisory Committee: Co-opted members are expected deliver and support on day to day operations of the organisation / Advisory Committee is provides more consultancy support. Plus expectations around meeting attendance differ.
· Core Purpose and Accountabilities – add in professional standards and expectations. 
· JL and SG to address and draft proposal to share with National Committee for feedback. Impact of other documents (governance).
· Regional Representatives – 
· Regional constitution?
· Responsibilities (i.e. sharing Document Summary Service).
· North East - traditionally not held meetings but SA bringing eitf and NASS together for joint meeting later this year. Cross over in issues being faced.
· South East - networking predominantly telephone based. Meeting scheduled for 22nd November. Intending to arrange termly meetings,
· North West - meeting on 15th November. 2020 conference in Manchester so will need to look at identifying workshops, encouraging attendance etc. PS will discuss possibility of Welsh region when meets with Paddy next week.
· Midlands - next meeting on 11th October. Tend to feature a guest speaker. Inspection feedback is on the agenda (a couple of schools have recently been inspected) and NT will share with GM to share National Committee.
· East - currently no Regional Representative. Possible association with Learning Teach Alliance (Chris Armond).
· Role of secretary – will review core purpose and accountabilities. Evolved into more supervisory position (like Treasurer).
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	Communication
	
· Provide members with regular updates and relevant information.
· Termly newsletter and use snapshots on website to highlight more regular, time dependent information.
· Include link for members to share with other schools.
· Produce an “advert” for eitf. 
· Social media strategy?
· Develop snapshot / vox pops style video for membership benefits, events etc.
· Seasonal communications?
· Database is a priority - current, lapsed, potential members.
· Need to consider data fields: group / MAT membership and include the details of the Chief Executive.
· Essential that we have something to sell – list of benefits and reasons to join.

	

	Website
	
· Calendar of events.
· If a school is struggling, website should sign post people where to go for help and advice.
· If a school receives a call asking for help (i.e. from a mainstream school) provide ideas for them to provide it.
· Next step for using resources shared – identify key areas of interest / concern expressed via the platform on the website and look to produce something more tangible?

	

	Membership
	
· If a group or MAT joins, what communication is sent to schools within that group to let them know about membership?
· At what point should advice and help provided by a member school lead to membership of eitf?
· Further complicated if a school is part of a local authority.
· Just because a school is part of a group, it doesn’t automatically mean the other schools in their group are facing the same challenges.
· Would never withhold advice or support because of membership status.
· Targeted membership message for groups – what can eitf offer them as individual schools and as a group (external consultancy)?
· Types of membership?
· We should celebrate our sharing of support and advice more.
· Offer to mainstream schools - regional outreach audit, advice and support.
· Maximise experience and reputation of individuals on the advisory committee? Independent Team Teach individuals?
· Basic programme of services that can be offered to mainstream (primary and secondary schools).
· Inclusion Expert. 
· Membership pack – pin badge, certificate, etc.

	

	Football Tournament
	
· Need to consider structure, marketing etc.
· Book a stadium.
· Budget?
· Cost to participate?
· Also look at an athletic event again?
· HA to progress and share proposal with National Committee.

	





HA

	Website
	
· Substantial amount of work completed and progress made over the summer.
· Timing has slipped (hence temporary site).
· Do we need to make it clearer that the current pages are temporary, i.e. freeze middle banner?
· GM to share latest visuals with National Committee and ask for comments to be returned by next Friday (11th October).
· Capacity to include newsletters from member schools? Newsletter of the week? School of the week?
· MM and HA happy to be involved.
· Reminder of benefits when log in to website?

	





GM

	Newsletter
	
· Include details about the website and reiterate that is a temporary site.
· Please share content.
· Physical restraint – a newsletter has been drafted.
· Do we need to provide a direction / template / steer on response?
· SA to liaise with BA.
· Add the closing date for responses to consultation.

	






SA

	Marketing and Communication
	
· Sub-Team set up (LR, GM, JL). HA to join.
· Have so far held a couple of conference calls to explore possible options. GM shared top-line timeline and advised that the Sub-Team will have agreed broad scope of brief by Friday 11th November.

	

	AOB
	
· MM recommended Slack (a free business communication tool which is also integrated with Google drive) to the National Committee. 
· GM to investigate and set up.
· GM to provide updates by email on 2020 National Awards and National Conference.
· Agreed to set up a  new Sub-Team to focus on membership benefits – PS and SG. Consider external (i.e. V4E) and internal (expertise on advisory board) opportunities.
· 
	


GM





Signed (signature):


Print Name:


Date:
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