National and Advisory Committee
Zoom Call
Friday 26th February 2021, 1.00pm
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Attendees:	BH, RBoyle, SA, Jd’A (part), KR, BA, SG (part), JL, TC, NT, PS, HA, LR (part)

Apologies:	AM-B, RBerry, MM

Pecuniary Interest:
· Nothing raised.

Minutes and Matters Arising:
· No queries, issues or objections raised re: previous minutes.

FLSE and NSENDF:
· BH and RBoyle outlined how FLSE is separate organisation to the SEND Forum but is so closely affiliated with it because it has responsibility for taking and circulating minutes etc.
· They also outlined the opportunities that being part of SEND Forum provides - being part of the wider SEND community (36 other organisations involved), providing contact with other relevant organisations, contribute on behalf of SEMH education and our members, exposure to relevant sharing and learning.
· Although a DfE representative is often present at meetings, the extent of the impact and influence that the group has is questionable.
· Likely that the SEND Consortium (a sub-group of the Forum) has greater opportunity to contribute.
· Need to establish if eitf is a member of FLSE and what information we receive from them can be shared with our members.
· Can advertise our events on their website.
· Are there any other (mental health) forums and groups, particularly those with influence, that we should be part of?
· Please share suggestions.

Sub-Teams: Website (RB, RBerry, Jd’A, PS)
· GM provided update based on conversation with Mike earlier in the day.
· Possibility for confusion around log-in options, particularly for existing members but don’t want to over complicate process. Will therefore add “existing member but not yet registered” option on the log-in page.
· Registration process will be simplified to initially collect name, school, email address and set up password. At next time of signing in, the user will be prompted to complete their profile details (i.e. provide the details that the registration process currently requests).
· Should be completed within next two weeks.
· GM to reiterate to Oink the importance of meeting this schedule.
· Essential that the resources section and peer to peer support function are populated.
· Page will be reformatted to only show 4 most recently added documents, and 4 most recently added links (search function available to access everything else).
· All members of the National and Advisory Committees are asked to submit at least two new resources (documents or links - either directly on the website or to GM) and questions on the peer to peer function by next Wednesday (3rd March).
· Local Authorities - SA has opportunity to promote eitf to Calderdale but needs to act swiftly. 
· Need to establish exactly what we can offer and ensure that we have the capacity to fulfil commitments.
· GM to draft flyer. Focus will be on experience and expertise in mental health and behaviour support.
· SG, RBoyle, KR and NT will form Sub-Team to focus on developing a framework for a mental health audit that eitf can offer schools as part of the offer.
· If anyone has any resources, experience or ideas that they would also like to contribute, please contact the Sub-Team.
· Will continue to progress member survey.
· JL shared results from 2014 survey in case it provides any useful information.

Sub-Teams: Income Streams and Bid Writing (NT, KR, LB)
· Please refer to Sub-Team update.

Sub-Teams: Regional Representatives (MM, HA, JL)
· Please refer to Sub-Team update.

Sub-Teams: Official Documents (BH, LB)
· Please refer to Sub-Team update.

Sub-Teams: Marketing and Communication (JL, LR, HA)
· Please refer to Sub-Team update.

Sub-Teams: National Meetings (SA, RB)
· Please refer to Sub-Team update.

Sub-Teams: Peer to Peer Support and Networking (TC, MM, BH, AM-B)
· Please refer to Sub-Team update.

Collective Voice & Influencing Policy (SG, BA, RBo)
· Please refer to Sub-Team update.

#engage_and_connect (SA, RB, SG)
· Please refer to Sub-Team update.

Football Tournament (SA, NT, HA)
· Please refer to Sub-Team update.

National Conference (BA, SG)
· Please refer to Sub-Team update.

National Awards (JL, LR)
· Please refer to Sub-Team update.

National Creative Awards (RB, KR)
· Please refer to Sub-Team update.

National Meetings (SA, RB, TC)
· Please refer to Sub-Team update.

Membership
· Details shared in Treasurer’s Report.

Legal

Finance
· Please refer to Treasurers Report.

Regional Updates

Other Associations

Chair’s Business

Secretary’s Business

Health and Safety

AOB
· Please share feedback (including examples of good practice) on social care consultation with RBo as soon as possible.


Conference Call finished at 2.12pm
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Signed:
Melissa Marris

Print Name:
01/03/2021

Date:
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