National and Advisory Committee
Zoom Call
Friday 23rd April 2021, 1pm
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Attendees:	BH, HA (part), SA, RBe, RBo, NT (part), LR (part), JL (part)

Apologies:	TC, PS, BA, LB, AM-B,

Pecuniary Interest:
· Nothing raised.

Minutes and Matters Arising:
· Nothing raised.

LA Offer (Calderdale):
· SA emailed to follow up as pitch submitted a view weeks ago and confirmed they are happy to go ahead!
· GM to follow up with SA, add to social media, and add details (including the offer) to the website.
· May be worth approaching Somerset area next as don’t currently have any SEMH advisory support (BH and RBo will follow up at next SEND meeting).

Mental Well Being Audit:
· Three part document still being revised including the addition of an endorsement from Professor Barry Carpenter (SG also approaching Jean Gross for testimonial).
· Currently with SG (and 2 to 3 non-eitf colleagues) for review.
· RBo will share with National / Advisory Committee. Please be mindful of only responding with essential feedback at this stage.
· May need additional resources for third section.
· Believe that SG is trialling it in schools at the moment. Needs confirmation from SG.
· When will feedback from the trials be shared?
· Would be good to incorporate positive comments into promotion efforts.
· Suggested that we start promoting the audit in the summer term so schools can incorporate participation in their learning and planning days for the next academic year.
· Need to be sure that it will be used and applied as intended. How could / should this be managed?

Sub-Team Website (RB, RBerry, Jd’A, PS):
· GM to follow-up with Mike at Oink to ensure that all issues have been addressed.
· WHSS still struggling to sign in. GM to pick up with Oink.

Sub-Teams: Income Streams and Bid Writing (NT, KR, LB)
· Keen to establish framework around approaching and working with third part providers / suppliers.
· Sub-Team drafting a checklist, SLA-type document and performance assessment framework.
· Please can everyone continue to share relevant recommendations and contacts to approach for third party discounted services.

Sub-Teams: Regional Representatives (MM, HA, JL)
· Focus has been on setting up the new Welsh region.
· Key dates and Regional Rep selection procedure have been shared with the Sub-Team. Also looking to draft correspondence to go to member schools and pull together a support package proposal to help establish / grow the region.
· London - job vacancy details added to the website.
· East - update required from JL.

Sub-Teams: Official Documents (BH, LB)
· Have been looking at the welcome process for new Committee members and Trustees. 
· Proposal shared earlier today. Should be fairly self-explanatory and straightforward.
· Asked for people’s thoughts around the inclusion of contact details. Agreed that no personal address or mobile telephone numbers should be included: email address and school details (where available) only.
· GM to add central eitf address / contact details.
· Agreed that a little longer is required to read through the proposal and share feedback. GM to advise deadline.

Sub-Teams: Marketing and Communication (JL, LR, HA)
· GM met with Mike from Oink earlier today. His suggestion is that our initial focus should be on retaining our current members and key to this is populating the peer to peer section of the website.
· GM to check this process.
· Suggested that it be set up so that anyone can submit a question but need to register to access answers.
· GM to draft next newsletter - can everyone please share content (conference dates, football, CYMPH membership, mental health audit).

Sub-Teams: National Meetings
· Next meeting on 14th May at 10am – send reminder.
· BH sends apologies.

Sub-Teams: Peer to Peer Support:
· Need Sub-Team meeting to follow upon recent email correspondence.
· Sandwell Head Teachers Conference (14th and 15th October) - agreed that eitf can have a stall. Also looking to fill another workshop slot if anyone is interested (14th October)? Presenting to mainstream Head Teachers around SEMH. 
· RBe happy to link eitf / Mental Health / Trauma Informed.
· Busy wall - pens, badges, flyers, membership forms, etc. Take away pack.
· Need to be manned? GM to attend.

Sub-Teams: Collective Voice & Influencing Policy (SG, BA, RBo)
· Social care (Josh Mcallister) - RBo has shared some feedback but not had any acknowledgement.
· RBo to collate current and forthcoming news stories and consultations to share with GM to add to website and social media.
· CYPMHC - application to join has been accepted.
· Behaviour Hubs – some information is slightly misleading.
· Lead schools and partner schools.
· Special school and AP’s under-represented.
· Ask why schools not buying into becoming a lead school and accessing the benefits.
· New round of applications in autumn term.
· Focus on improving and developing strategies to support / improve behaviour.
· Ask Jd’A to write an article for the newsletter to help draw member’s attention to it?

#engage_and_connect (SA, RB, SG)
· Will upgrade account as 50+ Calderdale schools already registered to attend.
· Send to FLSE, and Karen at NASS (CC Claire Dorer), NAHT?
· Sub-Team to arrange next meeting.

Sub-Teams: Football Tournament (SA, NT, HA)
· £1,500 received from Hettle Andrews for sponsorship.
· Start to promote once online booking form live (GM to follow up with Oink).
· Need to give thought to securing a special guest.

Sub-Teams: National Conference (BA, SG)
· Waiting on confirmation from a couple of keynotes speakers and workshops hosts re: rescheduled date.
· Flyer ready and will start to push bookings/ contact 2020 bookings.
· Check what transport links there are from the city centre to Worsley Park.
· GM to contact 2020 sponsors and exhibitors.

Sub-Teams: National Awards (JL, LR)
· Promotion imminent (including contacting those that submitted a nomination last year).
· Need to give thought to securing a special guest.
· Sponsorship - no update from RBe.

Sub-Teams: National Creative Awards (RB, KR)
· Deadline is Friday 30th April. Last push for entries will go out via email and social media next week.
· GM has drafted promotion video (including 2022 theme) and will share asap (pending sorting out a technical issue!).

Membership
· Details shared in Treasurer’s Report.
· Chase up those not paid yet – Regional Reps to chase. GM to share latest database.

Legal
· No update.

Finance
· Please refer to Treasurers Report.

Regional Updates
· No update.

Other Associations
· No update.

Chair’s Business
· No update.

Secretary’s Business
· No update.

Health and Safety
· No update.

AOB
· Next meeting - Friday 14th May at 10am. Please prioritise attendance.


Conference Call finished at 2.37pm
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Signed:
Melissa Marris

Print Name:
05/05/2021

Date:
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