National and Advisory Committee
Zoom Call
Friday 26th March 2021, 10.00am
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Attendees:	HA, SG, RBoyle, RBerry, BH, SA, JL, KR, MM, AM-B (part), NT, TC (part), LB

Apologies:	Jd’A, PS

Pecuniary Interest:
· Nothing raised.

Minutes and Matters Arising:
· Nothing raised.

LA Offer (Calderdale):
· Pitch put together and submitted to Calderdale. Included “benefits of membership” brochure, #engage_and_connect details, and specifically developed flyer.
· Priced at £975 for LA to join plus 20% discount on schools to join eitf. In return the LA gets free access to #engage_and_connect for all schools and a free day delegate place at the National Conference. Should they go on to access additional benefits there will be costs associated.
· If schools join eitf they are entitled to all the usual benefits of membership.
· On review, the documentation and pitch could have focused more on LA’s duty of responsibility to support mental health of their schools, staff and students. Will pick up at a later stage of process if the opportunity arises.
· The plan is to allow us time to understand the impact (particularly on capacity) and value and ensure that we establish strong relationships before approaching and offering to others. 
· May be a similar opportunity with Trusts (although they tend to be more confident in terms of their mental health provision) so may look to develop in this direction in time.
· SA will share flyer and email send to Calderdale.
· Behaviour hubs - is there an opportunity for providing support and input?

Mental Well Being Audit:
· RBerry extended thanks to SG for the incredible work she’s done and allowing eitf to use it. Also to RBoyle for his contribution and moving it forwards.
· Also to Kat Booker and Nadeem Shah for their support and contribution.
· Couple of meetings held this week.
· Three part audit -
· Sales pitch - why mental health is so important especially post-pandemic but also in light of curriculum changes from September and the Ofsted inspection framework.
· Self-audit – governance through to ethos and culture. Allows school to identify areas of improvement and if need to get additional support from eitf.
· Will trial will a couple of schools (primary and secondary), refine with a view to having it widely available from Autumn term.
· Barry Carpenter has agreed to write a foreword.
· Initial draft should be available by the end of next week.
· Accreditation / bronze, silver, gold opportunity?
· Moderation is key. Lends authenticity and supports development of local / regional networks.
· Also looking at possibility of affiliating with a university but conscious that this (and associated need to conduct in-depth research) may slow down progress.
· Schedule slot at National Conference, and possibly #engage_and_connect session before end of summer term?
· Welsh region may be well positioned to contribute and support as they seem to be ahead in terms of curriculum development.
· Suggestion is that it will initially be an online resource so can include hyperlinks and more easily and quickly update to comply with changing statistics, statutory guidance and terminology.

Peer to Peer Support:
· TC drafted protocol document and expertise table (circulated for completion by each member of National and Advisory Committees).
· Many thanks - everyone has responded and table is finalised.
· Next step is to come back together as a group to consider how we want to offer / people to access peer to peer support.
· Table completed but we may be able to theme key areas.
· Need to try and identify where group support can be provided - i.e. group schools together with same issue.
· Need to consider capacity and managing how we connect enquiries with the right person at a time when they have capacity to commit.
· Also need to ensure compliance with Charity Commission legislation especially around payments of consultants.
· Capacity (governor support, time away from school, consultant fees / commission) all being considered and will look to establish some clear parameters.
· May look to delve deeper into experience and expertise within schools so doesn’t rest only on the Head Teacher.
· Consultants advocating eitf and delivering quality support may be as important (financially) as charging a one-off specific fee.
· Need to also consider focusing the message to Head Teachers of eitf being able to provide relevant support and advice to their staff teams that they may not have capacity to do themselves.
· JL to draft paper around consultant framework.

Sub-Teams: Website (RB, RBerry, Jd’A, PS)
· Needs updates - GM to progress as priority - membership, conference, #engage_and_connect, etc.
· Resources and links - to be added as regular item on this meeting agenda but please send through regularly.
· GM to catch-up with Mike at Oink this afternoon re: registration process, issue with password reset link and layout of resources page.

Sub-Teams: Income Streams and Bid Writing (NT, KR, LB)
· Please refer to Sub-Team update.

Sub-Teams: Regional Representatives (MM, HA, JL)
· Thanks for all feedback to proposal around setting up a Welsh region. Sub-Team will now collate this and progress.
· SG suggested SA/RB reach out to Steve Davies (Director of Education in Wales) and Keith Cowler (Children’s Commissioner for Wales) for their endorsement / involvement / support?

Sub-Teams: Official Documents (BH, LB)
· No queries raised around documents and proposed amends circulated ahead of the meeting. Documents are therefore ratified.

Sub-Teams: Marketing and Communication (JL, LR, HA)
· Please refer to Sub-Team update.

Sub-Teams: National Meetings (SA, RB)
· Please refer to Sub-Team update.

Sub-Teams: Peer to Peer Support and Networking (TC, MM, BH, AM-B)
· See LA Offer above.

Collective Voice & Influencing Policy (SG, BA, RBo)
· No update.

#engage_and_connect (SA, RB, SG)
· Professor Barry Carpenter session on Wednesday was a great success in terms of content, tone, and attendance (316).
· Follow up email will be sent to all registrants by the end of the week.

Football Tournament (SA, NT, HA)
· NT confirmed dates and details for Shenstone Lodge regional tournament.
· GM to update all associated documents etc (including online booking form) and circulate for reference with a view to launching week commencing 19th April.
· Suggested that we get some video footage of regional and finals tournaments to use in a promotional video.
· WHSS took some drone footage at their regional tournament in 2020 and we had approached St George’s Park for permission to do this at the finals tournament. GM will pick this up again with St George’s Park.

National Conference (BA, SG)
· Please refer to Sub-Team update.

National Awards (JL, LR)
· Please refer to Sub-Team update.

National Creative Awards (RB, KR)
· Need to agree the theme for 2022 NCA.
· GM shared suggestions received so far. 
· Mental Wealth - ties into direction of organisation and although it’s challenging we’re not expecting students to not have any support in interpreting the concept.
· Or would it be better to have something simpler that is may generate more entries?
· Could we have a different theme for older Key Stage and Staff than for younger Key Stage?
· Could it be linked with theme for 2022 National Conference?
· Suggested that we develop a launch video instead of / alongside email and website promotion.
· Agreed Mental Wealth.

National Meetings (SA, RB, TC)
· No update.

Membership
· Details shared in Treasurer’s Report.

Legal
· No update.

Finance
· Please refer to Treasurers Report.

Regional Updates
· No update.

Other Associations
· No update.

Chair’s Business
· No update.

Secretary’s Business
· No update.

Health and Safety
· No update.

AOB
· SG is currently chairing the Youth Advisory Network. Is there an opportunity for something similar with eitf?
· Mimic Youth Advisory Network framework?
· KR and MM happy to support and get involved.
· SG to draft and share proposal.
· Thanks to SG for representing eitf on BBC One’s The Big Questions.
· Ian Wright and Nicky Campbell - possible contacts for special guests at National Awards?
· KR advised that there is a significant move away from Team Teach in Hampshire and keen to discuss implications about new direction and alternative providers. HA and TC both happy to liaise with KR.
· Next meeting - Friday 16th April at 1pm.


Conference Call finished at 11.28am
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Signed:
Melissa Marris

Print Name:
28/03/2021

Date:
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